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EXECUTIVE SUMMARY Audit&Fix

Executive Summary

This report evaluates how well your website converts visitors into customers — a practice called Conversion Rate Optimisation
(CRO).

38
out of 100

Overall Conversion Score: 38/100 F
The website looks professional but misses critical conversion opportunities. It doesn't address the emergency nature of
many roofing needs, lacks visible trust signals, and uses generic messaging that doesn't differentiate from competitors.

Your website has a professional, clean design that makes a good first impression — the navigation is clear and your
contact information is easy to find. However, it's missing the urgency that drives roofing customers to pick up the

phone. When someone's roof is leaking or damaged, they need help RIGHT NOW, but your current messaging sounds
like any other tradie who might get back to them next week.

The biggest missed opportunity is that visitors can't immediately see why they should choose you over the dozens of

other Perth roofers. Your headline says you're 'premier' but doesn't explain what that means — do you arrive faster?
Guarantee your work longer? Handle insurance claims? These specifics matter when someone's ceiling is dripping.

The good news is these are quick fixes that could dramatically increase your conversion rate. By adding emergency-
focused messaging, showing your reviews and credentials upfront, and replacing generic claims with specific

promises (like 'Fixed today or it's free'), you could easily double the percentage of visitors who call or request a quote.

Key Strengths

+ Clean, professional design that loads properly

+ Contact form is prominently placed and simple to complete

+ Clear phone number in header for easy contact
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Areas for Improvement

− No emergency service messaging despite roofing crises being common

− Zero trust indicators visible above the fold where visitors decide to stay or leave
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FACTOR ANALYSIS Audit&Fix

Factor Analysis

Each of the 10 conversion factors is scored 0–10 and weighted by its impact on visitor-to-customer conversion rates.

Quick glossary: CTA (Call to Action) = a button or link that tells visitors what to do. USP (Unique Selling Point) = what makes you
different from competitors. "Above the fold" = visible without scrolling. "Friction" = anything that makes visitors hesitant or slows them
down.

4
Headline Quality 15%

Headline is vague and doesn't communicate specific services or location coverage. 'Premier' is an
empty claim without evidence.

"Current H1: 'Perth's Premier Roofing Company – Protect Your Home with Confidence'"

Plain English: Your current headline 'Perth's Premier Roofing Company' tells visitors nothing specific about what you do
or why they should choose you. In the 3 seconds someone spends deciding whether to stay on your site, they need to
know you handle emergencies and you're available now. Replace it with 'Emergency Roof Repairs Perth — 24/7 Service,
Fixed Today or It's Free' to immediately communicate your availability and guarantee.

3
Value Proposition 14%

No clear benefits visible above fold. Services are described much lower on the page where most visitors
won't see them.

"Service descriptions only appear after significant scrolling, not visible in hero section"

Plain English: Right now visitors have to scroll past multiple screens to learn about your services and benefits — but 70%
won't scroll that far. You need to tell them upfront why you're different: same-day emergency repairs, 25-year
workmanship warranty, and insurance claims handled. Add these as three bullet points directly under your headline
where everyone will see them within seconds of arriving.

3
What Makes You Different (USP) 13%

Generic 'premier' claim without any specific differentiation. No evidence of what makes them better than
other Perth roofers.

"Only differentiation attempted is calling themselves 'Perth's Premier'"

Plain English: Calling yourself 'Perth's Premier' doesn't mean anything without evidence — every roofer probably claims
they're the best. Instead, focus on concrete differences like being the only 24/7 emergency roofer in Perth with a 25-year
warranty. These specific claims are harder for competitors to match and give customers real reasons to choose you.SAMPLE REPORT



6
Call to Action Button (CTA) 13%

Two CTAs present but header button lacks visual prominence. Form is visible but could be more
compelling.

"Header has 'GET QUOTE' button, form section titled 'GET A QUOTE'"

Plain English: You have a 'GET QUOTE' button but it's just an outline that blends into the header — it needs to grab
attention. Change it to 'Get Emergency Help Now →' with a bright orange background (#FF6B35). The arrow creates
movement and the emergency language matches what stressed customers are feeling. This small change could double
your click rate.

GET QUOTE → Get Emergency Help Now →

Change the header CTA to create urgency. Add an arrow symbol and use a bright background colour (orange #FF6B35) instead
of just an outline. Make it about their emergency, not your quote process.

2
Urgency & Scarcity 10%

No urgency despite roofing often being an emergency service. Missing opportunity to motivate
immediate action.

"No time-sensitive messaging found anywhere on visible page"

Plain English: For a roofing company, you're missing critical emergency messaging. Many of your customers have water
dripping through their ceiling RIGHT NOW — but nothing on your site acknowledges this urgency. Add a yellow banner
saying 'Roof leaking? We're on our way — guaranteed same-day service'. This shows you understand their crisis and can
help immediately.
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4
Hook & Engagement 9%

Generic stock photo of houses doesn't capture attention or showcase actual roofing work. Misses
emotional connection.

"Hero image shows generic suburban houses with no visible roofing work or problems"

Plain English: The generic photo of suburban houses doesn't capture attention or show what you actually do. Your hero
image should create an emotional response — either the relief of a problem solved or the worry of damage getting
worse. Replace it with before/after photos of actual roof repairs you've done, showing the dramatic transformation from
damaged to beautiful.

3
Trust & Credibility 11%

Testimonials exist but are buried deep in the page. No trust indicators visible where decisions are made
(above fold).

"Customer testimonials found at approximately 70% down the page"

Plain English: You have customer testimonials but they're buried where most visitors will never see them. Move your
Google review rating (assuming it's 4+ stars) directly under your headline. Add your licence number and insurance
details. Include any industry association logos like HIA or Master Builders. These trust markers need to be visible within
the first 3 seconds.

5
Imagery & Design 8%

Clean professional design but hero imagery is generic stock photography that doesn't showcase their
actual work or create emotional impact.

"Design is professional but hero section uses generic house imagery"

Plain English: Your site design is clean and professional, but the stock photo of generic houses undermines your
credibility. Real customers want to see real work — use photos of your actual team on Perth roofs, or dramatic
before/after transformations. Authentic imagery builds trust much faster than polished stock photos that could be from
anywhere.

3
Offer Clarity 4%

Title tag promises 'Free Estimates Today' but this offer isn't visible on the actual page. Missed
opportunity.

"Page title includes 'Free Estimates Today' but no such offer appears on page content"

Plain English: Your page title promises 'Free Estimates Today' but visitors can't find this offer on the actual page — that's
confusing and breaks trust. Add this offer prominently under your headline: 'Free Quote + Roof Inspection — No Call-Out
Fee Ever'. Make it crystal clear what they get for free and that there's no risk in calling you.

6
Industry Context 3%

Appropriate professional presentation for roofing but missing emergency service positioning which is
crucial for this industry.

"Professional roofing company layout but lacks emergency service emphasis"

Plain English: Your professional presentation suits a roofing company, but you're not acknowledging that roofing is often
an emergency service. Unlike getting a deck built or kitchen renovated, roof repairs can't wait. Adjust your messaging
throughout to recognise that many visitors are stressed about water damage happening right now — match their
emotional state with urgent, helpful language.

Confidential — Prepared by Audit&Fix for acme-roofing.com Page 4

SAMPLE REPORT



PROBLEM AREAS Audit&Fix

Problem Areas

Zoomed-in screenshots showing specific conversion issues on your site, with exact recommendations for each.

HIGH Headline Quality

↑ This is where we recommend adding it

Main headline uses vague 'premier' claim without specific benefits or services mentioned

Recommendation:

Replace with emergency-focused headline that creates urgency and clear value

HIGH Urgency & Scarcity

↑ This is where we recommend adding it

No emergency or time-sensitive messaging despite roofing often being urgent need

Recommendation:

Add yellow urgency banner under navigation announcing same-day emergency service
SAMPLE REPORT



HIGH Trust & Credibility

↑ This is where we recommend adding it

No reviews, credentials or trust indicators visible above the fold where decisions are made

Recommendation:

Add trust bar with review stars, number of reviews, and credentials under headline
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HIGH Value Proposition

↑ This is where we recommend adding it

No clear benefits or value points visible without scrolling down significantly

Recommendation:

Add three benefit bullet points under headline focusing on speed, warranty, and convenience

MEDIUM Imagery & Design

Generic stock photo of houses doesn't showcase actual roofing work or create emotional impact

Recommendation:

Replace with before/after photos of actual roof repairs to show transformation
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TECHNICAL ASSESSMENT Audit&Fix

Technical Assessment

SSL / HTTPS

✓ Secure connection (HTTPS)

Security Headers

✗ HSTS

Without this, browsers won't enforce secure connections — leaving visitors open to interception.

✗ CSP

Content Security Policy blocks attackers from injecting malicious code into your pages.

✗ X-Frame-Options

Prevents your site being embedded inside another page — a trick used to hijack clicks.

✗ X-Content-Type-Options

Stops browsers misinterpreting uploaded files, reducing a class of injection attacks.

✗ Referrer-Policy

Controls what information is shared with other sites when a visitor follows a link.

✗ Permissions-Policy

Limits whether your site can access camera, location, or microphone — reducing exposure.

Mobile Responsiveness

✓ Site appears mobile-responsive

Performance

✓ gzip
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RECOMMENDATIONS Audit&Fix

Prioritised Recommendations

Quick Wins — Do This Week

1. Add 'Roof leaking? We're on our way' banner under navigation menu

2. Move Google review rating from footer to hero section

All Recommendations by Priority

1 Add emergency urgency banner
Add a yellow banner (#FFC947) directly under your navigation menu that says: 'Roof leaking? We're on our way —
guaranteed same-day service'. This immediately addresses visitors in crisis mode.

quick win high impact 30 minutes Your web developer

2 Replace vague headline with specific benefits
Change your H1 from 'Perth's Premier Roofing Company' to 'Emergency Roof Repairs Perth — 24/7 Service, Fixed
Today or It's Free'. This tells visitors exactly what you do and creates urgency.

quick win high impact 15 minutes Your web developer (or you, if using a website builder)

3 Add trust signals above the fold
Create a trust bar under your headline: '★★★★★ 4.9/5 from 312 verified reviews • Fully licensed & insured • HIA
member'. Include actual logos for HIA membership and insurance.

quick win high impact 1 hour Your web developer

4 Replace generic hero image
Swap the stock photo of houses for a dramatic before/after split image of an actual roof you've repaired. Left side:
storm damage. Right side: beautiful new roof. Add text overlay: 'From disaster to peace of mind in 24 hours'.

strategic high impact 2 days Your photographer and web developer

5 Add three benefit bullets under headline
Add three clear benefit points: '✓ Same-day emergency repairs ✓ 25-year workmanship warranty ✓ Insurance
claims handled for you'. Use green checkmarks and keep text concise.

strategic medium impact 1 hour Your web developer

6 Make header CTA button stand out
Change 'GET QUOTE' button to 'Get Emergency Help Now →' and give it an orange background (#FF6B35) instead
of just an outline. The arrow and colour will dramatically increase clicks.

quick win medium impact 30 minutes Your web developer
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ACTION PLAN Audit&Fix

Your Action Plan

A practical roadmap for improving your website's conversion performance — broken into manageable timeframes.

This Week

This week, focus on quick changes that address visitor urgency:

1 Add an emergency banner — Get your web developer to add a yellow bar under your menu saying 'Roof
leaking? We're on our way — guaranteed same-day service'. This immediately tells crisis customers you
understand their urgency.

2 Fix your headline — Change 'Perth's Premier Roofing Company' to something specific like 'Emergency Roof
Repairs Perth — 24/7 Service, Fixed Today or It's Free'. Have your developer update the H1 tag with this
exact text.

3 Show your credibility — Add your Google review rating right under the headline. If you have 4+ stars from 50+
reviews, display it as '★★★★★ 4.9/5 from 312 verified reviews'. Include any membership badges like HIA.

4 Make your button pop — Change the header 'GET QUOTE' button to bright orange with text saying 'Get
Emergency Help Now →'. The current outline design disappears on the page.

5 Add your key benefits — List three things under your headline: same-day service, your warranty length, and
that you handle insurance claims. Use bullet points with green checkmarks.

This Month

This month, work on deeper improvements that build trust and urgency:

1 Replace your hero image — Hire a photographer to capture before/after photos of your best roof
transformation. Show storm damage on the left, pristine new roof on the right. This visual proof is worth
1000 words about your quality.

2 Create an emergency services page — Build a dedicated landing page for emergency repairs with a form
that asks 'How urgent is your repair?' and promises callbacks within 30 minutes for emergencies.

3 Add live chat or SMS — Set up a system where emergency customers can text photos of their roof damage
for immediate quotes. Promote this as 'Text a photo, get a quote in 10 minutes'.

4 Gather video testimonials — Ask your happiest customers to record 30-second videos about their
experience. Feature these prominently on your homepage, especially ones mentioning fast emergency
response.

Next 3 Months

Over the next three months, implement strategic changes for long-term growth:

SAMPLE REPORT



1 Build location-specific landing pages — Create pages for 'Emergency Roofing Joondalup', 'Roof Repairs
Fremantle', etc. Each suburb page should mention local landmarks and typical roof problems in that area.

2 Develop a roof emergency guide — Create a downloadable PDF guide: 'What to Do When Your Roof Leaks:
Perth Homeowner's Emergency Guide'. Use this as a lead magnet to capture emails and position yourself as
the helpful expert.
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About This Report

Audit&Fix

This report was prepared by Audit&Fix using AI-powered analysis of your website's conversion optimisation factors. Our system
captures full-page screenshots, analyses HTML structure, checks security headers, and evaluates 10 key factors that influence
whether a visitor becomes a customer.

The scoring methodology is based on industry-standard CRO best practices, with each factor weighted by its relative
importance to conversion outcomes. Every recommendation includes specific, actionable changes — not generic advice.

Grade Scale

Grade Score Meaning

A+ 97–100 Exceptional — industry-leading

A 93–96 Excellent — strong conversion potential

A− 90–92 Very good — minor improvements possible

B+ 87–89 Good — a few clear opportunities

B 83–86 Above average — room for improvement

B− 80–82 Borderline — several barriers present

C+ 77–79 Below average — meaningful work needed

C 73–76 Fair — significant issues across factors

C− 70–72 Weak — substantial work required

D+ 67–69 Poor — major barriers across most factors

D 63–66 Very poor — fundamental issues

D− 60–62 Critical — losing most potential customers

F 0–59 Failing — comprehensive overhaul required

Made changes? Measure the improvement.
Order a follow-up benchmarking report at 50% of the original price to see how much your score improved.

reports@auditandfix.com
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